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Introduction

The recent rain storms and flash floods have rendered thousands of families homeless in both urban and rural areas of
Sindh and Balochistan. We are focusing on providing critical food and supplies to remote and marooned communities in
10 Union Councils of District Lasbela in Balochistan and District Dadu, Thatta and Badin in Sindh.

Pakistan Flood Situation

A confluence of erratic weather patterns manifested in low depressions, exceptional monsoon activity, and cloudbursts
have triggered devastating floods across Pakistan. Approximately 33 million people have been affected with losses to lives,
shelter, assets, and livestock. One-third of the country is inundated and the provinces of Sindh and Balochistan are the
worst affected. The devastation and damage caused by the floods is valued at more than USD 10 billion and will leave a
lasting impact on Pakistan’s environment, economy and society. One of the biggest challenges in flood areas right now is

Water, Food, and Hygiene.

Pakistan Floods Situation at A Glance

Estimated Flood Affected People in Pakistan

33 M
Estimated People Displaced due to the Flood 7.6
Estimated People Requiring Humanitarian 6.4
Assistance )
Estimated Houses Damaged/destroyed due

2M
to the Floods
Estimated Flood-Related Deaths in Pakistan 1596




Map Showing the Flood Situation in Pakistan
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Hisaar Foundation Response to Flood

Hisaar Foundation’s intervention in flood-affected areas is spread over a two-year period and divided into three phases:
e Phase 1 —Relief
e Phase 2 — Recovery
e Phase 3 — Rehabilitation

The Relief phase focuses on the provision of an immediate supply of safe drinking water to displaced people including
essential food rations, temporary shelters, and medical and hygiene supplies. We commenced our relief distribution
activities in August and concluded in December 2022.

The Recovery phase focuses on the provision of water purification devices and systems to people living in camps and
temporary shelters. There will be a 6-month recovery period starting from January 2023 up to June 2023.

The Rehabilitation phase focuses on the return of displaced people and their resettlement. This phase focuses on
rebuilding the homes and lives of the flood-affected communities. The Rehabilitation phase will extend over 18 months
from July 2023 to December 2024, with a return to normalcy by the end of the intervention period.

Hisaar Foundation has completed it relief activities in four districts of Lasbela, Badin, Thatta and Dadu. With the
overwhelming support of our donors, we were able to exceed our target of 1000 by double! By the end of our relief phase,
we served 2034 families and delivered emergency and essential food ration, hygiene and basic shelters and medicine
supplies to approximately 15,000 people. It gives us great pleasure to report that we were able to raise over Rs. 23.3
million in cash and kind donations as well as transport and services — significantly surpassing our fundraising target of Rs.
15 million. We were able to provide flood relief packs and carry out relief distribution activities to provide emergency
support to 250 families in Lasbela and 500 in Dadu, 250 families in Badin, and 150 in Thatta, 100 in Tharparkar, and 64
families in Khairpur. We have installed 15 Water Ultrafiltration Systems in Sindh of which 1 system was installed in district
Mirpurkhas and 1 installed in district Nawabshah, 2 in District Jamshoro and 11 Water systems in different locations in
district Dadu.

, Raised Rs 23.3 million in cash and kind

=, Provided food, hygiene and relief packs to 2034
families

¢ |Installed Hand Operated Ultrafiltration Systems
in 15 villages




Distribution at Lasbela — Baluchistan

First Distribution:

On 19 August 2022, flood relief packs were distributed to 100 families in Village Uraki, Tehsil Uthal, District Lasbela.




Second Distribution:
On 30" September 2022, flood relief packs were distributed to 150 families in Village Bambol Sharif , Tehsil Lakhra,
District Lasbela.
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Third Distribution

On 2" November 2022, flood relief packs were distributed to 35 families in Village Muhammed Hussain Goth Tehsil
Uthal, District Lasbela.
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Fourth Distribution

On 1st November 2022, flood relief packs were distributed to 150 families in Village Mouza Rajal, Goth Is Ha Khani,
Tehsil Bela, District Lasbela, Balochistan
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Distribution at Badin— Sindh

First Distribution:
On 3™ October 2022, flood relief Packs were distributed to 100 families in District Badin, Sindh. The following villages
were provided support as follows:

19 families in Village Mehro Khan Lashari, Tehsil Tando Bago District Badin

15 families in Village Jarar Bheel Deh Jharkas Pangrio Tehsil Tando Bago, District Badin
34 families in Village Pir Bux Mugheri, Tehsil Badin, District Badin

22 families in Village Qasim, Tehsil & District Badin

10 families in Village Siddique Kumbar, Tehsil & District Badin




Second Distribution:
On 5% October 2022, flood relief Packs were distributed to 150 families in Village Haji Khan Jatoi Tehsil Talhar District
Badin.
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Distribution at Thatta — Sindh

First Distribution
On 5% October 2022, flood relief Packs were distributed to 64 families in Union council Bijora, District Thatta.




Second Distribution
On 6% October 2022, flood relief Packs were distributed to 86 families in District Thatta, Sindh. The following areas were
provided support as follows:

e 38 families in Union Council Chilia, District Thatta
e 36 families in Union Council Chatto Chand, District Thatta
e 12 families in Fageker ki Goth, District Thatta
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Third Distribution
On 31% October flood relief packs were distributed to 35 families in the following villages in Tehsil and District Thatta:

o Village Aaghar

e village Makhdoom

o village Shah Gohar Ganaj
e Village Islampur

o village Shahjahan

o Village Lasi
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We provide support in the following sectors

Health | Education | Livelihood | Social Protection | Emergency Response
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Distribution at Dadu— Sindh

First Distribution:
On 11" September 2022, flood relief packs were distributed to 220 families in Rajo Gandho, Taluka Johi, District Dadu




Second Distribution:

On 16" October 2022, flood relief packs were distributed to 150 families in Village Pyaro Rustamani and Ibrahim Chadio
of Taluka Johi, District Dadu.

On 18" October flood relief packs were distributed to 130 families in Village Allah Bachayo Panhwar, UC Pir Mashaikh
Taluka Johi, District Dadu.




Third Distribution
On 1°* November 2022, flood relief packs were distributed to 35 families in Village Ibrahim Chandio, Tehsil Johi, District
Dadu.
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Fourth Distribution

On 24™ November 2022, flood relief packs were distributed to 232 families in Village Fazul Lund Baloch, UC 2 Johi, Tehsil
Johi, District Dadu.




Fifth Distribution

On 14" December 2022, flood relief packs were distributed to 233 families of villages Shahmeer Gadhi and Ghulam
Hussain Gadhi, UC Peer Mashaikh, Taluka Johi, District Dadu.




Distribution at Khairpur — Sindh

On 15™ October 2022, flood relief packs were distributed to 64 families in Village Jhango UC Ali Muhammad Machi
Taluka Kot Diji, Village Qaim wassan and Village Haji Laik Bhanbhro in District Khairpur
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In Kind Distribution

On 16™ October 2022, in kind goods were distributed to 100 families in Village Mohammed Ali Chandio, UC Roshanabad,
Taluga Judo, District Mirpurkhas from Hisaar Foundation with the support of the Social Welfare Department-Tharparkar

-

w2 .-__v,'v-"-_'_ufr

Flood Appeal 2022

Hisaar Foundation delivered medicines to HANDS for the medical camp at Kareem Clinic, Indus town district West
Karachi on 29" September 2022.

At the end of December 2022, Hisaar Foundation has concluded its flood relief activities. We will be focusing
on Recovery and Rehabilitation work to provide long-term support to 1000 families in Johi-Dadu over the next
24 months.



Installation of Hand-Operated Ultrafiltration Systems

In addition to flood relief packs, Hisaar Foundation has installed 15 hand-operated ultrafiltration systems to convert
flood water and contaminated water into safe drinking water. The systems have been installed in the following locations
as follows:

1-Village Baboo channa UC Kamal Khan, District Dadu

2-Village Chinjani UC Kamal Khan, District Dadu

3-Village Kher Mohammad Mugheri UC Johi 2, District Dadu

4-Village Shahmeer Gadhahi UC Johi 2, District Dadu

5-Village Ibraheem Chandiyo UC Johi 2, District Dadu

6-Village Hafiz Khush Mohammad UC Peer Mashaikh , District Dadu

7- Village Peer Mashaikh UC, PeerMashaikh, District Dadu

8-Village Allah Bachayo Panhwar, UC Peer Mashaikh, District Dadu

9-Village Razi Khan Rodnani UC Sawro, District Dadu

10-Village Peer Lakho UC Chinn, District Dadu

11-Village Gul Muhammad Fageer, Deh Khumbri, Taluka Shujaabad, District Mirpurkhas
12-Village Mehrabpur, Taluga Sakrand, District Nawabshah

13-Village Fatan Wah,taluka Jacobabad District Jacobabad

14-Village Kotai Chandio taluka Manjhand, UC Shalmani, District Jamshoro
15-Village Muhammed Ishaque Khoso, Manjhand, UC Shalmani, District Jamshoro
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We are very grateful to our donors and partners for their continuous generous support/donations. Our donors and

partners are listed in the table below:

List of Partners

List of Donors

e Sujag Sansar Organization
e Aurat Foundation
e Women Development Association

OAKS

FPCCI

DALDA

NATIONAL FOODS/ ATC Holdings

Behbud

KARACHI GRAMMAR SCHOOL COMMUNITY
SPRINGFIELD SCHOOL

I-Care Pakistan

Gul Ahmed

The Indus Academy

BDO Ebrahim & Co. Chartered Accountants
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