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1. Introduction 

This report covers the period of activities undertaken by Hisaar Foundation from 1st July 2022 to 30th June 
2023.  We are pleased to report that it has been exciting and a year of growth for Hisaar Foundation. The 
year commenced on a high note with Engro Foundation pledging support of Rs 105 million for three labs 
at Panjwani-Hisaar Water Institute.  However, the rest of the year was marked by the catastrophic 
Pakistan Floods which affected more than 33 million people and left one-third of the country under water. 

In keeping with its mandate of providing emergency support, Hisaar Foundation swiftly responded to the 
emergency and was in fact on the ground in Lasbela even before the government had declared the floods 
as a national emergency! Most of our subsequent work for this year was related to the flood relief, 
recovery and rehabilitation efforts.  

Closer to home, the Panjwani-Hisaar Water Institute site was significantly affected because the 
unprecedented rainfall resulted in permanently raising the water table in and around NED.  

In spite of these challenges, Hisaar Foundation had a remarkable year which is testament to the hard work 
and dedication of its Governors, staff and the donors who believe in our work.  

 

2. Company Affairs and Organizational Matters 

2.1 Registration with Securities Exchange Commission of Pakistan (SECP) 
According to recent amendments made to the Companies Act 2017, section 42 companies are no longer 
required to get their license renewed. Therefore, the Foundation has a valid license until further notice 
from SECP.  
 
2.2 Registration with Economic Affairs Division (EAD), Pakistan  
Hisaar Foundation is registered with Economic Affairs Division Pakistan and we have a MoU with the 
Government that is valid till December 2022. We have applied for a new MoU in January 2023 and our 
application is under review.  
 
2.3 Registration with Federal Board of Revenue 
Hisaar Foundation has valid tax exemption certificates under Section 2(36)(c) and Section 155 up to 
December 31,2023.  
 
2.4 Registration with Sindh Charity Commission 
Hisaar Foundation has applied for registration with the Sindh Charities Commission. We are awaiting a 
response regarding the status of our application.    
 
2.5 Zakat and Shariah Certification 
We are happy to report that Hisaar Foundation and the Panjwani-Hisaar Water Institute are shariah 
certified. We have contracted Shariah advisors and consultants (Al Hamd Shariah Advisory Services) to 
guide us on this continuously, as per requirement.   
 
2.6 Registration with Social Welfare Department 
We are happy to report that Hisaar Foundation is enlisted with Social Welfare Department, Tharparkar.  
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2.7 Staff Changes 
During this period, we saw the departure of two of our colleagues, Tehreem Rasheed who led the social 
media and communications work of the Foundation, and Sana Ahmed who served as the Programme 
Officer. Syed Raheel Haider has been hired to take over the Human Resources function and oversee the 
daily management of the Foundation. Sabah Siraj has been hired to assist in fundraising for the Foundation 
including Panjwani-Hisaar Water Institute. We have also hired a permanent in-house IT resource person 
to take over and manage the IT needs of the Foundation. The roles of Sanaa Baxamoosa and Siraj Uddin 
Khan were restructured during this period as well. Sanaa Baxamoosa will now serve as Director External 
Relations and will continue to be the Company Secretary of the Foundation. Siraj Uddin Khan has been 
moved full time to programmes as Manager of Campaigns and Relief Operations.   
 
3. Panjwani-Hisaar Water Institute (PHWI) 

Hisaar Foundation continued its fundraising activities for the Panjwani-Hisaar Water Institute at NED 
University, whilst the construction was ongoing at the site. We are happy to report that we also made 
substantial progress on the academic front as well. A detailed report can be found here. 

3.1 Update on Construction of Building  
Despite the many challenges we faced in terms of rising costs, economic turmoil, heavy rains and impacts 
of flooding, we are happy to report that the columns, beams and slabs for the first and second floors of 
the institute have been successfully casted. Additionally, one laboratory and several rooms are fully 
complete with paint, tiling, electric fixtures, door and windows and the operationalization on the site has 
already commenced. This includes the Library, Multipurpose room, Water Psychology Lab and the Advisor 
room. The lab equipment already procured through federal government funds has also been shifted to 
the PHWI building. Additional works of installation of a drainage system has also been completed by 15th 
August 2023.  

The next very big milestone that we are aiming for is the completion of grey structure works of the entire 
building by 30th September 2023.                               

With the completion of the grey structure by the next month, we will have the possession of the whole 
building for operationalizing it on an incremental basis. With the ‘live operations’ of the Institute in the 
next couple of months, we expect more donations to be forthcoming as the grey construction work would 
have finished and only the finishing works will remain.  

 

3.2 Update on Revision of Project Cost 
Originally, the total cost of the project, including land, construction, finishing, furniture and fixtures, 
MEP, lab equipment, vehicles, elevator, solar and back-up systems etc. was Rs. 1.25 billion. To date we 
have received Rs. 1.04 billion in cash or in-kind from NED University, Government of Pakistan, Panjwani 
Charitable Trust, Engro Foundation, Infaq Foundation and individual donors. 

Due to the economic conditions and market volatility, the material and construction cost has escalated 
and risen to Rs. 1.68 billion. In order to offset this increase in cost, we are in the process of modifying the 

https://drive.google.com/file/d/1f2vSOhIiatuC09z-xWBy1Pir1--qcqLn/view?usp=drive_link
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finishing cost of the project and it is expected that our revised project cost will come down to Rs. 1.50 
billion. 

3.2 Update on Fundraising 

The beginning of the new financial year 2022 started on a high note for the Panjwani-Hisaar Water 
Institute with a pledge from Engro Foundation of Rs 105 million towards the Coastal and Riverine 
Hydraulics Lab, Water Quality Testing Lab and Water Data Analytics and Modelling Lab. Hisaar Foundation 
has a small fundraising unit fully set up at the office with the primary purpose of raising funds for PHWI. 
Panjwani Charitable Foundation contributed another Rs 10 million during the year. In general, fundraising 
continued at a steady pace throughout this period with small donations coming in regularly from water 
saviors and other sources.  

3.3 Appointment of Permanent Director of Institute 

Prof. Dr Syed Imran Ahmed has been appointed as a permanent Director of PHWI to oversee Program and 
Academics. He brings over 27 years of experience in climate change, water quality and quantity, irrigation 
and hydrologic modelling.  
 
3.4 Strategic Plan  
A five-year strategy plan for PHWI has been developed for the period 2023-2027. The workplan clearly 
outlines milestones, timeline and responsibilities in order to achieve the 16 strategic goals that have been 
set forth. The implementation of this plan commenced in March 2023. We are happy to report that PHWI 
has already delivered on 80% of our goals set out for the year 2023 in just the first two quarters. 

3.5 Academic Update 

Over 138 topics under 6 broad categories have been identified for short courses. In addition, 67 courses 
have been identified within NED University that will be executed through the Institute in the future. In 
parallel to the ongoing construction of the building itself, several certificate courses have already been 
designed and delivered.  

3.5 Update on Research Activities 
PHWI has developed and is currently engaged in several research studies. PHWI is currently engaged in a 
World Bank funded research study entitled Sindh IWRM Roadmap with Focus on Keenjhar Lake. PHWI is 
responsible for conducting the Social Gender Assessment and to examine behavioral change through 
understanding the dynamics of communities living near Keenjhar Lake, Thatta district, Sindh.  
 
The research study on Decentralized Sanitation and Water Services Provision in Informal Urban 
Settlements (SWaPS) in four South Asian countries: India, Nepal, Sri Lanka and Pakistan has been 
completed. The research was carried out in collaboration with University of Exeter and Loughborough 
University and. NED University of Engineering & Technology (NED) is one of the partner institutions along 
with Karachi University (KU) and Mehran University of Engineering & Technology (MUET). Part of NED’s 
share of work is being done through PHWI.  
  
Five additional research studies are in the pipeline as well.  
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4. Emergency Support 

4.1 Flood Appeal 

In August 2022, Pakistan faced the most devastating floods, the impacts of which inundated one-third of 
the country and affected 33 million people. Within the purview of working towards water, food and 
livelihood security, Hisaar Foundation has always responded to emergencies and natural disasters faced 
by Pakistan.  

Hisaar Foundation was one of the first movers and commenced its relief operations immediately after the 
floods hit Pakistan. In Dadu and Lasbela, Hisaar Foundation had already deployed relief supplies on the 
ground, before the government even announced the floods as a national emergency. The flood victims 
were provided with Food Packs comprising of essential food items, basic Hygiene and Medical Supplies, 
Mosquito protection, and Tents. The distribution was facilitated with the help of partner organizations 
such as the Sujaag Sansar Organization, Aurat Foundation, and the Women Development Association, 
whereas in Balochistan we worked on our own.  

From August to December 2022, Hisaar Foundation carried out relief distribution activities to provide 
emergency support to 435 families in Lasbela and 1000 in Dadu, 250 families in Badin, and 185 in Thatta, 
100 in Mirpurkhas (Tharparkar), and 64 families in Khairpur. We have installed 15 Water Ultrafiltration 
Systems in Sindh of which 1 system was installed in district Mirpurkhas and 1 installed in district 
Nawabshah and 10 Water systems in different locations of district Dadu 1 system was installed in 
Jacobabad and 2 in district Jamshoro. 

A total of 2034 affected families in different villages of Sindh and Balochistan benefitted from Hisaar 
Foundation’s relief distribution activities. We raised a total of amount Rs 26,635,525 of which Rs 
12,473,278 was in cash and Rs 9,202,247 was in kind.  

We are grateful for the generous support and contributions of our donors and supporters, without whom 
our efforts would not have been possible. A detailed report can be found here. 

4.2 Recovery & Rehabilitation Services in Taluka Johi, District Dadu 

Hisaar Foundation immediately developed a strategy to overcome the devastating impacts of the floods. 
Hisaar Foundation’s intervention in flood-affected areas is spread over a two-year period and divided into 
three phases: 

• Phase 1 – Relief which includes the provision of an immediate supply of safe drinking water to displaced 
people including essential food rations, temporary shelters, and medical and hygiene supplies. 

• Phase 2 – Recovery which comprises the provision of kitchen gardening supplies, water systems and 
mosquito protection to people living in camps and temporary shelters. 

• Phase 3 – Rehabilitation which focuses on the return of displaced people and their resettlement. This 
phase focuses on rebuilding the homes and lives of the flood-affected communities through provision of 
water systems, kitchen gardening supplies, community bathrooms and asset generation through 
distribution of livestock. 

We chose to concentrate our efforts for the Recovery and Rehabilitation services in Taluka Johi, District 
Dadu. This area was one of the worst affected. In the beginning, we had to deliver our relief supplies in 

https://hisaar.org/publications/
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boats! Our objective was to assist 1000 families in Taluka Johi, District Dadu with the required assistance 
to bring them back on their feet and return to normalcy, including assistance for income generation.  

During the financial year 2022-23, we were able to raise funds to provide recovery and rehabilitation 
services to 385 families. We have successfully completed phase 2 of our programme and will commence 
with phase 3 next year. Our biggest donors were ATC (National Foods) and Beechfield Brands.  

5. Ramzan Appeal 

Hisaar Foundation launched its Ramzan Appeal seeking donations in four areas – flood recovery, provision 
of food and nutrition packs, provision of water systems and education (Panjwani-Hisaar Water Institute). 
This year, Hisaar Foundation exceeded its target of Rs 10 million and successfully provided support to 
1000 families located in 45 villages across 4 districts Badin, Jamshoro, Gadap and Lasbela in Sindh and 
Balochistan provinces of Pakistan.  

With the generous support of our donors and benefactors, we were able to provide food and hygiene 
packs to 350 families in Badin, 150 families in Jamshoro, 315 families in Gadap, and 185 families in Lasbela. 
We also raised funds for installation of 24 water systems, small donations for Panjwani-Hisaar Water 
Institute and flood recovery efforts. A detailed report is available here.  

6. Developing Solutions 

Developing solutions has been at the core of all programmatic interventions undertaken by Hisaar 
Foundation. Projects and programmes are designed such that low-cost creative solutions form an integral 
part of all water, food and livelihood-related interventions and activities.  
  
Old Associates of Kinnaird Society (OAKS) Karachi Chapter and Hisaar Foundation continued to collaborate 
on the rehabilitation of deep dug wells in Tharparkar as well as installation of handpumps and solar 
powered borewells with water storage tanks. Hope Uplift Foundation and Rotary Karachi Metropolitan 
Trust continued to support us with interventions in Thar and Karachi. 
 
Notably, Hisaar Foundation’s innovative solution during this period was the deployment of low-cost, hand 
operated ultrafiltration systems that converted contaminated flood waters into clean and safe drinking 
water in flooded areas. Hisaar Foundation deployed 28 systems in Districts Dadu, Jamshoro, Nawabshah, 
Jacobabad and Mirpurkhas during this reporting period.  
 
In addition, Hisaar Foundation installed 7 solar bores and 1 solar system on existing rehab wells with water 
storage tanks, rehabilitated 34 wells, and installed 25 handpumps to improve water access and water 
security in various parts of the Tharparkar. The Foundation also provided 2 electric water coolers in 
schools of Karachi, one at and the other at. With the support of Drip by Drip and Beechfield Brands, the 
Foundation embarked upon a pilot project of community WASH interventions through government 
schools. The pilot was conducted at Dost Mohammad Bhambhro School in Gadap and was well received 
by the beneficiaries of the recipient school and the donors. They have pledged to support 5 such adopt a 
school projects during the next financial period. Rotary Karachi Metropolitan Trust continued its support 
in Thar and supported two more Adopt a Village projects through which we provided 45 solar household 
systems and constructed 24 solar powered washrooms in village Bhadaur Juneja, UC Juruo, Taluka Mithi 
and 18 solar powered washrooms in village Mehentar Misri Dhani, UC Sobhiar, Taluka Diplo.  
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7. Think Tank on the Rational Use of Water 

The Million Ponds project conceived by several members of the Think Tank during the previous year has 
been selected as one of the few initiatives for implementation by the Living Indus team. The Living Indus 
initiative is a UN supported initiative put forward by the Ministry of Climate Change that is aimed to 
restore the ecological health of the Indus within the boundaries of Pakistan, which is most vulnerable to 
climate change.     

8. Karachi International Water Conference 

The Karachi International Water Conference, a flagship event of Hisaar Foundation, is held every two 
years. This conference has gained a “must attend” status globally and is attended by large number of 
participants from the global North and South, South Asia and Pakistan. It brings key stakeholders from the 
government, private and commercial sector, bilateral and multilateral agencies, academia, NGOs and the 
media together on a singular and neutral platform.  
 
This year’s conference, the 6th Karachi International Water Conference entitled “Water Matters – Bring 
Water Back to Climate Discourse” is scheduled to be held on November 27th and 28th 2023 at Marriott 
Hotel, Karachi. We are also pleased to share that we will be celebrating twenty years of Hisaar Foundation 
and ten years of the Karachi International Water Conference. 
 
It appears that the climate emergency has taken all the attention and everyone has forgotten about the 
water crisis. While the last two centuries were about putting carbon into the atmosphere, this century is 
about its direct impact on the world’s water: boiling oceans, melting ice, rising sea levels, unprecedented 
downpours, major and more frequent storms, pluvial and fluvial floods. The entire global water regime is 
affected, driving the shifting of seasons, natural regions, ecosystems and agro-ecological zones. Today, 
water-related disasters are the major manifestation of the climate emergency, and managing these 
disasters should be a major preoccupation of governments, corporates, organizations, academics and 
citizens. developed world. This conference will show how and why water matters and will bring water 
back, right into the center of climate discourse, where it rightfully belongs. For further details, please see 
the conference brochure here.  
 
9. Creating Partnerships  

Hisaar Foundation continued to play an integral role in anchoring and strengthening the Area Water 
Partnerships and Women and Water Networks that were created under the aegis of the Karachi Water 
Partnership.  Some of the activities conducted are outlined below.  

8.1 Public Private Partnership  
Our biggest and most significant partnership remains with NED University of Engineering and Technology 
and Panjwani Charitable Foundation for the establishment of Panjwani-Hisaar Water Institute. See section 
3 for details.  
 
8.2 Partnering with Civil Society 
During this period, Rotary Karachi Metropolitan Trust, a civil society donor organization extended its 
support to Hisaar Foundation for two Adopt a Village projects in Tharparkar which comprised the provision 
of solar household units and construction of solar powered washrooms.  
 
 

https://drive.google.com/file/d/1E36BgF5wmi_TOigfgIgBgs8o7UAxxA10/view?usp=drive_link


Governors’ Report to Council Members 

July 2022 – June 2023 

7 
 

8.3 Partnering with Academia 
On 17th May 2023, Simi Kamal, Chairperson, Hisaar Foundation and Dr Syed Irfan Haider, Vice Chancellor, 
Ziauddin University signed a Memorandum of Understanding (MOU) for academic, administrative and 
research collaborations. The objective of this MoU is to further develop and carry out long term 
collaboration on program and research activities like development of collaborative research projects, joint 
academic activities, such as: courses, conferences, seminars, symposia or lectures and collaboration for 
development of water, food and livelihood systems. 
 
8.4 Leveraging International Partnerships  
On 2nd and 3rd November 2022, Cap-Net held its Annual Network Managers and Partners Meeting online. 
All 23 affiliate networks were in attendance and the meeting focused on building resilient networks and 
building network capacity to respond to the changing conditions and pressing needs on the ground. The 
meeting also marked the celebration of twenty years of the Cap-Net network. Sanaa Baxamoosa, in her 
capacity as Network Manager Cap-Net Pakistan attended this meeting.  
 
10. Dialogues, Engagements and Webinars 

Hisaar Foundation representatives participated in important international and national water events 
throughout the year. Simi Kamal (Chairperson) and Sanaa Baxamoosa (Director External Relations) 
represented the Foundation as key organizers or featured speakers at these events. A selected list of some 
of the notable engagements and events is presented in the table below: 

Event Date Representation of Hisaar 
Foundation  

Conference on Emerging 
Trends in Water Management 
organized by IWA – YWP 

 

4th – 6th October 2022 Simi Kamal was the keynote speaker 
for the session on Water 
Stewardship 

Pakistan Water Week 2022 – 
The Role of Water Energy Food 
Ecosystem Nexus organized by 
IWMI Pakistan  
 

24th – 28th October 2022 Simi Kamal and Meher Marker 
Noshirwani were featured speakers 

Transformative Futures for 
Water Security organized by 
IWMI Pakistan 

21st January 2023 Hisaar Foundation was co-organizer 
of this event and Simi Kamal was 
keynote speaker 

International Conference on 
Governance, Sustainability and 
Resilience in Post-Covid Period 
organized by University of 
Management and Technology, 
Lahore 

23rd – 25th January 2023 Simi Kamal was invited as a panelist 

World Bank Seminar on 
Pakistan Country Climate and 
Development Report by PHWI 
 

14th March 2023 On behalf of Zohair Ashir, Sanaa 
Baxamoosa presented on Role of 
PHWI in Supporting Climate Change 
Action Plan 
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Webinar organized by Model 
United Nations Campus Water 
Conference and IWA - YWP 

19th March 2023 Sanaa Baxamoosa was invited as a 
panelist 

2nd International Conference 
on Sustainable Water 
Management organized by 
NED University and Pakistan 
Society of Plumbing 
Professionals 

 

20th March 2023 Sanaa Baxamoosa presented on 

Accelerating Change in Water 

Management through Women 

 

Discussion on Indus River: A 
Confluence of Economy and 
Culture by SZABIST STRDC and 
FNF 

 

8th May 2023 Sanaa Baxamoosa was invited as a 

guest speaker 

Seminar on Hidden Links 
between Water and Health by 
PHWI 

30th May 2023 Sanaa Baxamoosa moderated the 

event. Simi Kamal gave the opening 

remarks.  

 

 
These are only some examples of our inputs and influencing activities in related sectors, there 
were many others. 

10. Lobbying with Government 

Hisaar Foundation continued to engage with government officials and departments at all levels to 
disseminate its work and share its policy recommendations to spearhead and catalyze efforts for 
development of provincial and federal water policies, implementation frameworks and the million ponds 
storage concept.   

11. Report on Social Media  

The Media and Communication team of Hisaar Foundation highlights the activities of the Foundation, 
creates fundraising campaigns and promotes awareness on the focus areas of the Foundation through 
content creation and information dissemination. In addition, Hisaar Foundation leverages specific 
environmental days as occasions to mark particular events or topics in order to promote awareness and 
action.  

12. Financial Outlay  

During the period July 01, 2021 to June 30, 2022, Hisaar Foundation raised approximately Rs 48.8 million 
through its donations, programme income, relief and emergency campaigns and Ramzan appeal. Against 
this, the Foundation incurred a cost of approximately Rs 45.3 million. This resulted in an overall net surplus 
of approximately Rs 3.5 million. We noted an increase in donations for water systems as compared to last 
year, however, there was a marginal decline in the uptake of adopt a school and adopt a village projects. 
Notably, the largest increase in water systems was due to the innovative hand operated ultrafiltration 
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systems that were rolled out in the aftermath of the floods. Funds amounting to Rs 11.4 million raised for 
emergency and relief comprised a significant portion of the income raised this year.  

Donations for Ramzan Appeal decreased significantly this year, but this was perhaps due to donor fatigue 
due to the flood relief campaigns.  

The Foundation raised approximately Rs 129.1 million in donations and interest income for the Panjwani-
Hisaar Water Institute.  It is pertinent to note that funds raised for PHWI were utilized against 
procurement of steel and cement, building expenditures and salary of project and fundraising managers. 
All expenditures in relation to PHWI have been included in fixed assets and are being treated as capital 
work in progress.  

13. Way Forward   

This has been a remarkable year for Hisaar Foundation. With the support of the Governors and Council 
members who have been instrumental in guiding and advising Hisaar Foundation on its plans and growth, 
we are moving towards institutionalization of the Foundation with the establishment of the Panjwani-
Hisaar Water Institute. As we complete 20 years at the end of the year, we can take stock of our 
achievements and be proud of our accomplishments. In the last twenty years, we have established Hisaar 
Foundation as a thought leader and innovator in the water sector.  

Despite the challenges of natural disasters, economic instability, and political volatility, the Hisaar 
Foundation has risen above all odds to persevere and deliver on its promises. We are grateful for the 
dedication of our team, the guidance of our Governors, and the support of our Members. We thank you 
for your patronage and we look forward to your continued support as we strive to achieve even greater 
things in the future. 

 

 
Chairperson  
Hisaar Foundation  
 
Dated: October 02, 2023 














































