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1. Introduction 

This report highlights the activities and achievements of Hisaar Foundation from1 July 2023, to 30 June 
2024. We are delighted to share that this has been another exceptional year of progress for the 
Foundation. The year 2023 marks two decades of Hisaar Foundation’s impactful work and a decade of the 
Karachi International Water Conference. Reflecting on the past twenty years, and this year in particular, 
we take pride in our accomplishments and look forward to an even brighter future. 

The highlights of this period include the outstanding success of the sixth Karachi International Water 
Conference and the completion of the grey structure of the Panjwani-Hisaar Water Institute at NED 
University. Today, Hisaar Foundation is widely recognized as a leading organization in Pakistan’s water 
sector, known for its thought leadership, innovation, and commitment to going beyond the ordinary. The 
overall growth of the Foundation and the successes of this year are a testament to the dedication of our 
Governors, the hard of our staff and the trust of our donors.  

 

2. Company Affairs and Organizational Matters 

2.1 Registration with Securities Exchange Commission of Pakistan (SECP) 
According to recent amendments made to the Companies Act 2017, section 42 companies are no longer 
required to get their license renewed. Therefore, the Foundation has a valid license until further notice 
from SECP.  
 
2.2 Registration with Economic Affairs Division (EAD), Pakistan  
Hisaar Foundation is registered with Economic Affairs Division Pakistan. The Foundation has signed an 
MoU with the Government that expired on 30 June 2024. We have applied for renewal and our application 
is under review.  
 
2.3 Registration with Federal Board of Revenue 
Hisaar Foundation has valid tax exemption certificates under Section 2(36)(c) and Section 155 up to June 
30,2025.  
 
2.4 Registration with Sindh Charity Commission 
Hisaar Foundation has applied for registration with the Sindh Charities Commission. We are awaiting a 
response regarding the status of our application.    
 
2.5 Zakat and Shariah Certification 
We are happy to report that Hisaar Foundation and the Panjwani-Hisaar Water Institute are shariah 
certified. We have contracted Shariah advisors and consultants (Al Hamd Shariah Advisory Services) to 
guide us on this continuously, as per requirement.   
 
2.6 Registration with Social Welfare Department 
Hisaar Foundation is enlisted with Social Welfare Department, Tharparkar.  
 
2.7 Staff Changes 
As the Foundation continues to grow, so does our team. During this period, we welcomed four new full-
time employees to strengthen our finance, research, communications, and IT functions. Syed Aatir Jilani 
joined as Senior Manager Finance in February 2024, replacing the previous arrangement with Grant 
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Thornton Consulting for managing accounts and finance. Mohammad Jamil initially joined as the 
Conference Accountant for a six-month term from August to December 2023 and transitioned to a full-
time role supporting the accounts function from January 2024. 
 
Faryal Azam came on board in August 2023 as a Research and Communications Officer. In November 2023, 
her role was expanded, and she now serves as Assistant Manager, Research and GIS. Additionally, Saifullah 
Anwar was hired in October 2023 as a full-time officer focusing on IT and communications. 
 
 
3. Karachi International Water Conference (KIWC) 

The Karachi International Water Conference, a flagship event of Hisaar Foundation, is held every two years 
and has earned a “must attend” status on the global stage. The conference attracts a diverse audience 
from the global North and South, including participants from South Asia and Pakistan. It serves as a unique 
platform that brings together key stakeholders from the government, private and commercial sectors, 
bilateral and multilateral agencies, academia, NGOs, and media, fostering collaboration on critical water 
issues. 
 
The 6th Karachi International Water Conference took place on November 27-28, 2023, at the Marriott 
Hotel in Karachi, preceded by a special event celebrating Hisaar Foundation’s 20th anniversary. The 
theme, “Water Matters – Bring Water Back to Climate Discourse,” highlighted the urgent need to center 
water within the global climate narrative. Recognizing water as a crucial yet often overlooked component 
of the climate crisis, the conference gathered policymakers, scientists, practitioners, activists, and youth 
leaders to advocate for water’s rightful place in climate discussions. 
 
This edition featured 16 sessions over two days, with 89 speakers and over 1400 participants. It was 
supported by 15 organizations, with Infra Zamin Pakistan as the lead partner. A notable milestone for the 
sixth conference was the transition to a younger group of organizers, guided by a newly formed Council 
of Mentors that comprised Simi Kamal, Zohair Ashir, Ashraf Kapadia, Meher Marker Noshirwani, Dr. 
Pervaiz Amir, Barbara Schreiner, Dr. Imran Ahmed, and Tofiq Pasha Mooraj, who provided invaluable 
support and guidance. 
 
The conference opened with an impactful plenary session featuring a parliamentary-style debate and a 
keynote by Dr. Adil Najam. The second plenary, "Why Water Matters for Finance: Investing in the Water 
Economy," addressed the intersection of water and finance, underscoring the critical need to invest in 
Pakistan’s water economy. 
 
The first set of parallel sessions delved into water and climate justice, the hidden links between water and 
health, and the Living Indus program led by the Ministry of Climate Change, offering a mix of keynote 
presentations and panel discussions. Subsequent parallel sessions explored themes such as women and 
water, the circular economy, and water-related disasters through a combination of presentations, papers, 
and discussions. 
 
Day two began with a deep dive into Pakistan’s water economy, the blue economy, and the role of water 
in achieving Sustainable Development Goals. A highlight of the day was the sixth plenary session, “Café of 
the Unheard: New Voices Matter,” which provided an inclusive forum for emerging voices to share untold 
stories and fresh perspectives on water-related challenges, emphasizing the importance of amplifying 
voices often overlooked in mainstream discourse. 
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The next series of sessions featured a robust debate on Karachi’s water supply, and parallel discussions 
explored IWMI’s Transformative Futures initiative and a HANDS-USAID panel on public-private 
partnerships in municipal services. 
 
The closing plenary was conducted in two parts. The first part, moderated by Zohair Ashir, titled 
“Panjwani-Hisaar Water Institute: From Vision to Reality to Future,” featured speeches from key partners, 
including Simi Kamal of Hisaar Foundation, Nadira Panjwani of the Panjwani Charitable Foundation, and 
Dr. Muhammad Tufail of NED University, along with a virtual address by the President of Pakistan, Dr. Arif 
Alvi.  
 
The second part, moderated by Sanaa Baxamoosa, was themed “Water Matters for the Future,” with 
remarks from representatives of USAID and UNESCO. Sanaa Baxamoosa also acknowledged the collective 
efforts behind the conference’s success, and the event concluded with a poignant performance of "SOS 
from the Kids" by the KGS Middle Section Choir, highlighting the urgency of addressing water challenges 
for future generations. 
 
The conference also featured a vibrant exhibition area and a series of pre-conference events, further 
enriching the dialogue. The 6th Karachi International Water Conference not only spotlighted critical water 
issues but also reinforced the power of collective action in driving solutions to the global water crisis and 
climate challenges. 
 
A detailed report is available here.   
 
 
4. Panjwani-Hisaar Water Institute (PHWI) 

The grey structure of the Panjwani-Hisaar Water Institute was completed during this period. Additionally, 
Hisaar Foundation continued its fundraising activities and we are happy to report that we made 
substantial progress on the academic front as well with the commencement of Masters courses.  

Update on Construction of Building  

The Panjwani-Hisaar Water Institute (PHWI) has made significant progress in its construction despite 
challenges, including flooding damage at the site. The first and second-floor slabs have been successfully 
casted, and some areas, such as the Library, Multipurpose Room, Water Psychology Lab, and Advisor 
Room, are fully operational. The installation of a drainage system was completed in August 2023, and the 
grey structure of the entire building was also completed during this period. Now, the focus has shifted to 
a phased finishing of the remaining parts, prioritizing the labs on the lower ground floor. This is so that 
the lab equipment already procured with federal government funding can be placed in its appropriate 
locations and that the labs can be operationalized. A smaller contractor has been engaged to do this 
finishing work. Several completed sections are already being utilized to support ongoing academic 
activities. 
 
4.2 Update on Revision of Project Cost 
Originally, the total cost of the project, including land, construction, finishing, furniture and fixtures, 
MEP, lab equipment, vehicles, elevator, solar and back-up systems etc. was Rs. 1.25 billion. To date we 

https://hisaar.org/hf/6kiwc-2023-proceedings-report/
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have received Rs. 1.04 billion in cash or in-kind from NED University, Government of Pakistan, Panjwani 
Charitable Trust, Engro Foundation, Infaq Foundation, EBM and individual donors. 

Due to the economic conditions and market volatility, the material and construction cost has escalated 
and risen to Rs. 1.68 billion. In order to offset this increase in cost, we consulted the architects, contractors 
and experts to modify and decrease the finishing cost of the project. Our revised project cost has come 
down to Rs. 1.50 billion. 

4.3 Update on Fundraising 

INFAQ Foundation released its remaining tranche of Rs 30 million for the Library. Our seed donor, 
Panjwani Charitable Foundation also contributed another Rs 15 million during the year.  Fundraising 
continued at a steady pace throughout this period with small donations coming in regularly from other 
sources.  
 
The grey structure is done and some spaces are already operational. We have already raised the bulk of 
the total cost of the project (Rs 1.2 billion). We now need Rs 250 million (approximately US$ 850,000) 
before the end of the year to finish the building and operationalize the institute to 80 percent capacity. 
We invite corporate sponsorships, water saviour donations and other forms of donation (including cash, 
in-kind donations of materials, equipment and furniture).  
 
Additionally, there have been several visits of potential donors to the PHWI site. This includes 
representatives of IFC, Artistic Milliners, Unilever, Rotary Clubs of Karachi, English Biscuit Manufacturers 
and others.  

4.4 Appointment of Permanent Director of Institute 

Prof. Dr Syed Imran Ahmed has been appointed as a permanent Director of PHWI to oversee Program and 
Academics. He brings over 27 years of experience in climate change, water quality and quantity, irrigation 
and hydrologic modelling.  
 
4.5 Strategic Plan  
A five-year strategy plan for PHWI has been developed for the period 2023-2027. The workplan clearly 
outlines milestones, timeline and responsibilities in order to achieve the 16 strategic goals that have been 
set forth. The implementation of this plan commenced since March 2023.  
 
4.6 Establishment of Board of Studies and Board Committee  
A Board committee for academic commissioning is functional since June 2023. A Board of Studies has also 
been established to develop and oversee the academic program. The Board of Studies has met twice since 
its inception. The first meeting was held in September 2023 and the second meeting was held in December 
2023. Simi Kamal is the Advisor of PHWI and closely works with the Director, who serves on all the PHWI 
Committees. 

4.7 Academic Update 

We are delighted to report that PHWI has announced three Masters of Engineering Management 
Programs which commenced in Spring Semester 2024. These specializations include Climate Change 
Management, Urban Water Management and Coastal & Water Resources. 

Over 138 topics under 6 broad categories have also been identified for short courses. In addition, 67 
courses have been identified within NED University that will be executed through the Institute in the 
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future. In parallel to the ongoing construction of the building itself, several certificate courses have already 
been designed and delivered, the most recent one on Water Law held in Karachi from 9th to 13th June.  

4.8 Update on Research Activities 
PHWI has developed and engaged in several research studies such as the World Bank funded research 
study entitled Sindh IWRM Roadmap with Focus on Keenjhar Lake. PHWI was responsible for conducting 
the Social Gender Assessment and to examine behavioral change through understanding the dynamics of 
communities living near Keenjhar Lake, Thatta district, Sindh.  
 
The research study on Decentralized Sanitation and Water Services Provision in Informal Urban 
Settlements (SWaPS) in four South Asian countries: India, Nepal, Sri Lanka and Pakistan was also recently 
completed. The research was carried out in collaboration with University of Exeter and Loughborough 
University and. NED University of Engineering & Technology (NED) is one of the partner institutions along 
with Karachi University (KU) and Mehran University of Engineering & Technology (MUET). Part of NED’s 
share of work was done through PHWI.  
  
Several research studies are in the pipeline as well.  
 
 
5. Emergency Support 

5.1 Recovery & Rehabilitation Services in Taluka Johi, District Dadu 

In the aftermath of the Pakistan Floods 2022 which affected 30 million people and inundated a third of 
the country, Hisaar Foundation developed a strategy to overcome the devastating impacts of the floods. 
Hisaar Foundation’s intervention in flood-affected areas was spread over a two-year period and divided 
into three phases: 

• Phase 1 – Relief which includes the provision of an immediate supply of safe drinking water to displaced 
people including essential food rations, temporary shelters, and medical and hygiene supplies. 

• Phase 2 – Recovery which comprises the provision of kitchen gardening supplies, water systems and 
mosquito protection to people living in camps and temporary shelters. 

• Phase 3 – Rehabilitation which focuses on the return of displaced people and their resettlement. This 
phase focuses on rebuilding the homes and lives of the flood-affected communities through provision of 
water systems, kitchen gardening supplies, community bathrooms and asset generation through 
distribution of livestock. 

We chose to concentrate our efforts for the Recovery and Rehabilitation services in Taluka Johi, District 
Dadu. This area was one of the worst affected. In the beginning, we had to deliver our relief supplies in 
boats! Our objective was to assist 1000 families in Taluka Johi, District Dadu with the required assistance 
to bring them back on their feet and return to normalcy, including assistance for income generation.  

This year, we continued our efforts of providing recovery and rehabilitation services in Taluka Johi, District 
Dadu. During the period 2023-24, we distributed 40 kilograms of wheat seeds each to 385 families in three 
villages.   
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6. Ramzan Appeal 

Hisaar Foundation launched its Ramzan Appeal seeking donations in four areas – flood recovery, provision 
of food and nutrition packs, provision of water systems and education (Panjwani-Hisaar Water Institute). 
This year, Hisaar Foundation exceeded its target of Rs 5 million and successfully provided support to 650 
families located in 35 villages across Badin and Malir districts in Sindh. Each food pack contained essential 
items, including flour, oil, sugar, pulses, rice, milk, tea, and spices, aimed at supporting families during 
Ramzan and beyond. Due to limited donations, books, toys, and clothes were only distributed in District 
Badin, Sindh. Additionally, we also raised funds for installation of 18 water systems, small donations for 
Panjwani-Hisaar Water Institute and flood recovery efforts. A detailed report is available here.  

Hisaar Foundation representatives Simi Kamal and Sanaa Baxamoosa, along with Mashooque Birhamani, 
CEO of our partner organization Sujag Sansar Organization, were featured on TV One’s Ramzan 
transmission, Rah-e-Naiki. 

 

7. Developing Solutions 

Developing solutions has been at the core of all programmatic interventions undertaken by Hisaar 
Foundation. Projects and programmes are designed such that low-cost creative solutions form an integral 
part of all water, food and livelihood-related interventions and activities.  
 
The highlight of the year was the partnership formed with Church of Latter-Day Saints (COLDS) who have 
supported us in sponsoring hand operated ultrafiltration plants in Jamshoro district. With this support, 
we were able to deploy 60 systems in remote areas of Jamshoro district. These systems are being 
deployed in areas with perennial canals, thereby allowing the communities to have access to safe drinking 
water all year around.  
 
Drip by Drip, a non-profit organization based in Germany, being satisfied with the pilot conducted last 
year, extended its partnership with us to implement community WASH interventions in 5 government 
schools located in Gadap Town. They have also pledged to 10 Adopt a School projects in Karachi and 5 
more in Bahawalnagar during the next financial period.  
  
Old Associates of Kinnaird Society (OAKS) Karachi Chapter and Hisaar Foundation continued to collaborate 
on the rehabilitation of deep dug wells in Tharparkar as well as installation of handpumps and solar 
powered borewells with water storage tanks. Hope Uplift Foundation and Rotary Karachi Metropolitan 
Trust continued to support us with interventions in Thar and Karachi.  
 
In October 2023, the German Consulate extended its support to sponsor solar bores in two villages of 
Tharparkar with the aim of improving water access and water security for the local communities.  
 
In addition, Hisaar Foundation installed 4 solar bores and 1 solar system on existing rehab well with water 
storage tanks, rehabilitated 57 wells, and installed 37 handpumps to improve water access and water 
security in various parts of the Tharparkar. The Foundation also provided 1 electric water cooler in a 
government school of Karachi.  
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8. Think Tank on the Rational Use of Water 

The Million Ponds project conceived by several members of the Think Tank has been included in the 
priority interventions being put forth by the Living Indus Initiative. The Living Indus initiative proposes an 
indicative menu of 25 high-impact interventions for policy makers, practitioners, and civil society to lead 
and support the ecological restoration of the Indus Basin. The Living Indus initiative is a UN supported 
initiative put forward by the Ministry of Climate Change that aims to restore the ecological health of the 
Indus within the boundaries of Pakistan (which is most vulnerable to climate change). The Living Indus 
initiative has included the construction of 100,000 community ponds as a part of its high priority 
interventions. Hisaar Foundation is now part of the consultative process and is involved in developing 
implementation plans etc.  

 
9. Creating Partnerships  

Hisaar Foundation continued to play an integral role in anchoring and strengthening the Water 
Partnerships and Women and Water Networks that were originally created under the aegis of the 
Karachi Water Partnership.  Some of the activities conducted are outlined below.  

9.1 Public Private Partnership  
Our biggest and most significant partnership remains with NED University of Engineering and Technology 
and Panjwani Charitable Foundation for the establishment of Panjwani-Hisaar Water Institute. See section 
4 for details.  
 
9.2 Partnering with Civil Society 
During this period, Rotary Club of Karachi New Central, a civil society donor organization extended its 
support to Hisaar Foundation for several water systems in Tharparkar. This club also invited us to make a 
presentation on PHWI to its members and its members have engaged with us extensively on generating 
support for Panjwani-Hisaar Water Institute during the 2023-2024 financial year.  
 
9.3 Partnering with Academia (Universities for Water Network) 
The 8th meeting of the Universities for Water Network took place on 29th November 2023, as a post-
conference event at the Panjwani-Hisaar Water Institute (PHWI). Attendees had the opportunity to tour 
the institute following the meeting. Several international delegates from the conference joined the 
session, along with network mentors Ms. Simi Kamal and Dr. Pervaiz Amir. The event, hosted by Dr. Imran 
Ahmed, Director of PHWI, was attended by 18 participants, fostering an engaging discussion on 
collaborative initiatives. 
 
9.4 Leveraging International Partnerships  
Nisa Global Foundation, a non-profit based out of UK, supported us in the installation of a solar bore in 
Village Pabuhar, Tharparkar.  
 
Sanaa Baxamoosa, in her capacity as Network Manager Cap-Net Pakistan participated in developing a 
Regional Roadmap for Asia. Cap-Net UNDP is an international network for capacity development in 
sustainable water management with a mission to strengthen individual and institutional knowledge and 
capacities for sustainable water management at local level. Composed of 23 affiliated regional and 
country level capacity development networks with over a thousand member organisations in 120 
countries, Cap-Net delivers training and education to water professionals in Asia, Africa, Latin America, 
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and the Caribbean. Cap-Net UNDP is a United Nations Development Programme (UNDP) delivery 
mechanism within the Global Water and Oceans Governance Support Programme. 
 
Hisaar Foundation is a member of the Alliance for Water Stewardship, an international network with the 
vision of a water-secure world that enables people, cultures, business and nature to prosper, now and in 
the future. Its mission is to ignite and nurture global and local leadership in credible water stewardship 
that recognises and secures the social, cultural, environmental and economic value of freshwater.  
 
Hisaar Foundation is also affiliated as an Environmental Partner with the 1% for the Planet network which 
was founded on the premise that a company has a responsibility to give back for use of our planet’s 
resources.  
 
 
10. Dialogues, Engagements and Webinars 

Hisaar Foundation representatives participated in important international and national water events 
throughout the year. Simi Kamal (Chairperson) and Sanaa Baxamoosa (Director External Relations) 
represented the Foundation as key organizers or featured speakers at these events. A selected list of some 
of the notable engagements and events is presented in the table below: 

Event Date Representation of Hisaar Foundation  

Meeting with FAO, Head of Sindh 
Province, hosted by Hisaar 
Foundation 
 

23rd August 2023 Simi Kamal led the meeting with representatives 
of FAO Sindh Office in attendance.  

Meeting by Italian Cooperation in 
Pakistan on CSR Partnerships 
 

1st September 2023 Hisaar Foundation representatives attended the 
meeting 

Meeting with the Dr Rudiger Lotz, 
Consul General, Germany, held at 
Panjwani-Hisaar Water Institute 
premises 

10th October 2023 Zohair Ashir led the meeting and presented on 
the work of Hisaar Foundation and PHWI project. 
Danesh Dinshaw and Sanaa Baxamoosa in 
attendance.  

Roundtable to meet Kate 
Somvongsiri, Mission Director of 
USAID Pakistan, held at Indus Valley 
School of Arts and Architecture 

19th October 2023 Sanaa Baxamoosa attended the Roundtable 
Discussion  

Youth Jamboree on Water and 
Climate, hosted by IWA YWP, as a 
pre-conference event of 6th KIWC 

28th October 2023 Simi Kamal was Chief Guest  

Pre COP28 Conference on 
Accelerating Water, Food, Climate 
Nexus Transformation: Pathways for 
Pakistan, hosted by IWMI  
 

30th October 2023 Meher Marker Noshirwani was a panelist during 
the Technical Session  

Pre COP28 Roundtables Series and 
Seminar, hosted by CSCCC 

30th October – 2nd 
November 2023 

Sanaa Baxamoosa was a featured speaker for the 
Roundtable on Sub-National Climate 
Perspectives  

2nd Sindh NDCs Implementation 
Committee Consultation with 
Stakeholders 

12th December 2023 Sanaa Baxamoosa was a featured speaker and 
made a presentation on Hisaar Foundation 
 



Governors’ Report to Council Members 

July 2023 – June 2024 

-9- 
 

Provincial Consultation for 
Preparation of National Report on 
“Need Analysis for Financing & 
Strengthening Institutions”, hosted by 
NCSW 

26th January 2024 Sanaa Baxamoosa and Faryal Azam attended the 
event 

Stakeholder Consultation on 
Curriculum for Environmental 
Journalism, hosted by GNMI 

15th February 2024 Sanaa Baxamoosa attended the event  
 

Conference on Coastal Resilience, 
hosted by Islamic Relief Pakistan 

28th February 2024 Simi Kamal was a panelist 

Global Compact Network Pakistan’s 
National Climate Action Conference  

29th February 2024 Simi Kamal was Chief Guest and delivered the 
Keynote.  

Webinar on Building Women’s 
Leadership in the Water Sector of 
Pakistan, hosted by Hisaar 
Foundation 

5th March 2024 The webinar was hosted by Hisaar Foundation. 
Sanaa Baxamoosa moderated the discussion 

Meeting with representatives of IFC 
at the Panjwani-Hisaar Water 
Institute 

3rd April 2024 Simi Kamal made a presentation; Zohair Ashir 
moderated the discussion and Ashraf Kapadia led 
the site tour 

Women Emerging Pakistan 26th April 2024 Simi Kamal attended the inaugural event of 
Women Emerging Pakistan  

Rotary Conference on CSR 27th April 2024 Simi Kamal was a panelist for the fourth plenary 
session on CSR, Partnerships and Corporate 
Governance 

Webinar on Navigating Climate 
Governance: Executive Action and 
Judicial Oversight, hosted by the Law 
and Justice Commission of the 
Supreme Court of Pakistan 

8th June 2024 Simi Kamal was featured as a panelist 

Course on Water Law, conducted by 
Panjwani-Hisaar Water Institute 

9th to 13th June 2024 Simi Kamal was a lead trainer and Faryal Azam 
attended the course 

 
These are only some examples of our inputs and influencing activities in related sectors, there 
were many others. 

 

10. Lobbying with Government 

Hisaar Foundation continued to engage with government officials and departments at all levels to 
disseminate its work and share its policy recommendations to spearhead and catalyze efforts for 
development of provincial and federal water policies, implementation frameworks and the million ponds 
storage concept.   

 

11. Lobbying with Media 

On 13th February 2024, Hisaar Foundation hosted a Media Roundtable as a follow up event to the 6th 
Karachi International Water Conference. It brought together a select group of journalists, experts, and 
stakeholders for an in-depth discussion on the critical intersection of water and climate change. The event 
focused on the role of media in raising awareness, shaping public discourse, and driving action on water 
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conservation and climate resilience. Participants exchanged insights on current challenges, and explored 
collaborative strategies to amplify the impact of climate-related reporting. The discussion underscored 
the urgency of informed media coverage in fostering sustainable water management and addressing the 
global climate crisis. 

 

12. Social Media 

The Media and Communication team of Hisaar Foundation highlights the activities of the Foundation, 
creates fundraising campaigns and promotes awareness on the focus areas of the Foundation through 
content creation and information dissemination. In addition, Hisaar Foundation leverages specific 
environmental days as occasions to mark particular events or topics in order to promote awareness and 
action.  

Since January 2024, Hisaar Foundation has engaged the services of Starlinks PR to increase and build its 
presence in both digital and traditional media. Starlinks PR particularly create content for our social media 
channels and help us gain traction and followers on Linked In, Facebook, Instagram and YouTube in 
particular. They are also responsible for printing one or two articles in print media highlighting various 
aspects of the Foundation and its work.  

 

13. Financial Outlay  

During the financial period July 2023 to June 2024, donations for projects and water systems amounted 
to Rs 45.85 million. This is a significant increase compared to last year (Rs 29.3 million), driven primarily 
by the introduction of innovative hand-operated ultrafiltration systems (amounting to Rs 15.97 million) in 
areas severely affected and still recovering from the effects of the Pakistan flood of 2022. Additionally, 
the Adopt a School programme saw significant growth, reaching Rs 7.9 million as compared to Rs 1.4 
million last year. This is mainly attributed to the support of Drip by Drip, a non-profit organization based 
in Germany.  

Furthermore, we raised Rs 23.46 million through the 6th Karachi International Water Conference held in 
November 2023 and incurred Rs 23.2 million in expenses, resulting in generation of a nominal surplus 
from the conference.  

Cash donations for the Ramzan Appeal amounted to Rs 4.73 million this year potentially reflecting donor 
fatigue and declining conditions of the economy.  

Additionally, the Foundation secured approximately Rs 50.2 million for the Panjwani-Hisaar Water 
Institute (PHWI). These funds were used for vendor payments, procurement of cement, construction 
work, building expenditures and salary of project and fundraising staff. All expenditures related to PHWI 
are categorized as fixed assets and are treated as capital work in progress.  
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14. Endowment Fund 

Hisaar Foundation established an Endowment Fund in May 2023. This creates a provision and a steady 
income stream to support the organization's mission and ongoing programs. This milestone marks a 
significant step towards securing the future of the organization in the years to come.  

 

15. Twenty Year Celebration  

Hisaar Foundation commemorated its two-decade journey with the grand celebration held on 26th 
November 2023, at the Marriott Hotel in Karachi. The event brought together a diverse array of attendees, 
including Council Members, Board of Governors, Associates, and Staff members, to honor their collective 
contributions to Hisaar Foundation's mission. 

The event commenced with the unveiling of the 20 Year Report, a comprehensive retrospective capturing 
Hisaar Foundation's transformative trajectory and its relentless efforts to address Pakistan's water and 
climate crises. Sanaa Baxamoosa delivered remarks on the report's significance, highlighting Hisaar 
Foundation's pivotal role in driving change over the past two decades. 

Following the report launch, the Award Ceremony recognized and applauded individuals who played 
instrumental roles in Hisaar Foundation's journey. Awards were conferred upon Board of Governors, 
Council Members, members of the Think Tank on the Rational Use of Water, donors, partners, staff 
members, and associates for their unwavering commitment and support. 

Former staff members, associates, and council members shared their invaluable insights and experiences 
in an engaging open mic discussion moderated by Zohair Ashir. Afia Salam, who conducted the 20-year 
Impact Assessment for Hisaar Foundation, provided feedback and reflections on the Foundation's work, 
adding depth to the event's discourse. 

The evening culminated with the unveiling of "Undertow," a captivating book of photographs by Maazin 
Kamal. Ms. Simi Kamal spearheaded the book launch, introducing attendees to Undertow's concept 
through an evocative excerpt read by Mr. Tofiq Pasha Mooraj. The launch served as a poignant reminder 
of Hisaar Foundation's enduring legacy and its commitment to catalyzing positive change through visual 
storytelling. 

 

16. Way Forward   

This year has been truly remarkable for Hisaar Foundation. With the invaluable support and guidance of 
our Governors and Council Members, who have played a crucial role in shaping our vision and growth, we 
are steadily progressing towards the institutionalization of the Foundation through the establishment of 
the Panjwani-Hisaar Water Institute. 
 
As we celebrated our 20th anniversary, we took the opportunity to reflect on our journey, proud of the 
milestones we've achieved. Over the past two decades, our persistent efforts have positioned Hisaar 
Foundation as a thought leader and innovator in the water sector. 
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I am proud to say that Hisaar Foundation has demonstrated resilience during challenging times, 
overcoming obstacles to fulfill our promises. The decade-long success of the Karachi International Water 
Conference and the completion of the grey structure of the Panjwani-Hisaar Water Institute’s building 
stand as testaments to our unwavering commitment to this cause. 

 
We are deeply grateful for the dedication of our team, the guidance of our Governors, and the generous 
support of our donors. Thank you for your continued patronage. As we look forward to the next twenty 
years of the Foundation,we hope to to achieve even greater milestones together in the future. 
 
 

 
Simi Kamal          Zohair Ashir 
Chairperson & CEO           Governor 
        
 
 
 
Dated: October 02, 2024 
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